GAMPO ANNUAL WORK SESSION
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DRAFT AGENDA
Work Session Purpose — To collectively address issues affecting MPOs

Welcome and Introductions — Jane Hayse, GAMPO President

Fall 2010 Vote on SR 821, Multiyear Construction Agreements —
Brandon Beach, GDOT Board

GDOT Transportation Planning Updates / Discussion

e GDOT Financial Outlook — Kate Pfirman
e Transportation Investment Act of 2010 - Todd Long

TIGER Il — Group Information Exchange — Krystal Fowler, GDOT and Jane
Hayse, ARC

Break

GDOT Intermodal Update (state rail plan, high speed rail plan, GDOT
grants training, etc.) — Erik Steavens

FHWA Update — Andy Edwards

FTA Update — David Schilling

GDOT P3 (Public Private Partnership) Program Overview — Chip Meeks
GDOT Freight & Logistics Plan Overview — Tom McQueen

DBE/Title VI Update (tentative) — Michael Cooper

Lunch and Networking - Varsity and Bank of America Plaza restaurant are nearby

GAMPO Business Meeting:

¢ GAMPO Annual Meeting — Athens, 11/30/10-12/1/10
o Election of Officers
o0 Potential topics

e PL and 5303 Match Issues

e Other

Adjourn
WWW.gampo.org



